Manager's Priority list

ITEM 1.3

3/31/09 Meeting #547
# ITEM DESCRIPTION PROGRESS/COMMENTS
progress with city permit to occupy bulldings placed |District has been granted a verbal approval by the City
1]on RR property or possibly county property but must process the proper permits (pending item #3)
2
RR parking development project at the community  |[Phase T'1S going out to bid in April. Phase IT1s stillin
3|entrance planning stages with the County.
creafe a set of detalled orders for the Fourth of July [staff met with QLC commitiee members on 3-23 t0
4|special projects team and coordinate training. discuss prelim details - safety plan will be ready in April
contact the power company to evaluaie the staff study 1S complete and we are now waifing on a
5|possibility of installing additional street lights rough cost estimate from SDGE for lights
in-house study 1S complete - project IS pending cost
6[conduct study of existing street light system estimate from Sempra Utilities
7
Improvements 1o vegetation and trash enclosure are
8lissue RR parking area clean up letter to 35677 complete as of 3/25
9|Repairs to block wall in area of 35271 done
It IS possible that the gate may be done by board
10|monitor trash enclosure violation at 35093 meeting time on 3/31
11
12
Confinue monitoring progress by county on Poche  [County and SCWD are nailing down an agreement to
13|water quality control program allow SCWD to provide O&M for the facility
14
research expense to equip patrol vehicle with audio-
15|video camera pending
16
17
18
19
20| ITEMS COMPLETED OR REMOVED:

4/6/2009




