
                                 5/26/09  Meeting #549

# ITEM DESCRIPTION PROGRESS/COMMENTS

1 PREPARE BUDGET FOR FY09-10
this is set for early June - staff needs a budget review 
meeting with the Board on about June 16/17

2

3
RR parking development project at the community 
entrance

we are currently working on hiring a project manager - 
we have 3 LS bids to be reviewed and evaluated

4
create a set of detailed orders for the Fourth of July 
special projects team and coordinate training.

a new safety plan has been  approved by the Board and 
the CBRA - implementation has begun as of 5/4/09

5
contact the power company to evaluate the 
possibility of installing additional street lights

SempraUtilities has received our proposal and will be 
implementing this sometime during the summer

6

7

8 continue with ongoing block wall repairs
our contractor has not been responsive to staff's request 
for continuing the work along the wall

9

10  

11

12

13
Continue monitoring progress by county on Poche 
water quality control program

the 90-day test operation is about half way through - so 
far it is functional 

14

15
research expense to equip patrol vehicle with audio-
video camera pending

16

17

18

19

20      
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