
                                 7/30/09  Meeting #551

# ITEM DESCRIPTION PROGRESS/COMMENTS

1 PREPARE BUDGET FOR FY09-10
final draft ready for Board approval pending the Mgr's 
performance appraisal and advice from the auditor

2
regarding the inclusion of capital project expenses into 
the operating budget

3
RR parking development project at the community 
entrance

a consultant was hired on 6/12 to begin moving the 
project forward (Cottage Development Co)

4

5
contact the power company to evaluate the 
possibility of installing additional street lights

SempraUtilities has received our proposal and will be 
implementing this sometime during the summer

6

7

8 continue with ongoing block wall repairs
our contractor was recently contacted and a meeting is 
scheduled for the week of July 27th

9

10  

11

12

13
Continue monitoring progress by county on Poche 
water quality control program

the 90-day test operation period is almost finished - no 
negative operational reports so far

14

15
research expense to equip patrol vehicle with audio-
video camera pending

16
research a video camera for recording  vehicles 
leaving the community assigned to staff on June 30

17

18

19

20      
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