Manager's Priority list

ITEM J.1

4/24/2012 Meeting #580
# ITEM DESCRIPTION PROGRESS/COMMENTS
loose Tiles discovered just recently - a work order has
1|repair loose concrete tiles in exit driveway been issued - repair will take place wk. of 4/30
2
a new punch Tist was worked out on 2/17/22 - work on the
3|continue with ongoing block wall repairs wall will resume in April
get bids for community-wide CCTV system for the District received a bid in 2003 Tor $87,000 - excludes
4|security cost for providing power (add $30,000)
Confinue monitoring progress by county on Poche the current report indicates the system i1s not cleaning the
5|water quality control program water as expected - seagulls are a big problem
6
research expense to equip patrol vehicle with audio-
7|video camera Camera ordered after March meeting ($342)
8
design a "community nofice™ sign stand for posting
9|agendas, etc not designed yet
10
11
12
policy discussed at February board meeting to provide
13]establish policy for outgoing director recognition commemorative/acknowlegment plaques
14
15
16|proposals for pavement sealcoating and repairs Proposals will not be ready for Board review until May
17
18
18
20
21
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