Meeting #625

CAPISTRANO BAY DISTRICT
AGENDA REPORT
September 29, 2016

Security Reports

ITEM 6b

Review of Security Items from Last Meeting

There was discussion at the last Board meeting and action was requested on the following
security-related items:

- Reschedule District Police to be on duty during the morning hours

A schedule was worked out so that the police coverage could be spread out between the
morning hours with service and construction workers coming to work and in the afternoon
when they are leaving.

- Coordinate operations between Securitas officers and District police

The daily officers keep in radio contact with each other on a regular basis as well as by cell
phone when necessary while being careful to not create a “speed trap.” This is a set up
whereby the local law enforcement agency uses two officers on radio at either end of a section
of roadway to essentially ‘trap’ a driver for the sole purpose of extracting fines for increased
revenues. In the case of the District, all proceeds from fines and fees are retained by the court -
the purpose of which is to eliminate any claim by a speed violator that the District employs
“speed trap” tactics. Our sole purpose is for public safety.

- Have District police regularly review the speed warnings issued by Securitas

Securitas regularly monitors speeding in the community and logs speeds by radar location-date-
time-vehicle license plate-speed-direction-color-make-model-address (see attached chart
sample). This data is charted and sorted by vehicle license plate # so our officers can readily see
if a violator is a repeat offender and whether the violator is a resident, guest, renter or service.
This chart is regularly updated and used by District police who can refer to the data during a
traffic stop — see attached sample of our speed violation chart on page three.

- Retrain the security officers in properly completing their warning citation forms
This has been discussed with all officers and there has been an improvement in the gathering of
information for warning citations.

- Start showing the driver name and company name on all service passes issued

The effort to capture both company name and individual driver name on ALL service passes has

proven to be a time-consuming and awkward process. In the morning at 7 am there is a line-up

in the driveway of contractors entering for work. The gate officer needs to get these vehicles

processed as quickly as possible otherwise we develop a long waiting line out of Beach Road and

over the RR tracks. What we do in lieu of individual names is to log ALL vehicle license plates
(continued on next page)




ITEM 6b cont.

into the system which links us to the vehicle owner easily enough at such time as when we need
to get a driver’s name. This is our procedure for construction projects. On the other hand, we
do capture company name and driver name for food, prepared meal deliveries and flowers —
these drivers have a propensity to speed and it is very effective to be able to call the pizza shop
or flower vendor and report their speeding delivery person. For the construction people, we
can easily-enough conduct a site visit or deal with the violator the next morning when they
come back in for work. And we can always run their license plate # through the OC Sheriff and
DMV to get the vehicle owner name.
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SAMPLE
SPEED VIOLATIONS 6-1-15 thru 8-17-16

updated 8-17-16

RDR S/UP] DATE | TIME LIC# MPH | DIR| COLOR MAKE MODEL ADDRESS S/O
* % o * ok % - P * % * * ox o Aok ok ok % ok % ok % ok ok K ok % *
175 08/17/16 | 11:04 "NEW" 30 | s | SILVER BMW 228 321 - GUEST BA
099 06/04/16 | 15:55 1305881 31 * WHITE ok ok ok R BOX TRUCK || 211 -SERVICE |Jw
075 08/10/15 ] 15:456 | 13730M1 27 N | WHITE FORD P/UP 411 - SERVICE |JW
000 05/23/16 | 11:05 1451Y 33 | S| WHITE FORD RANGER CAPO REALTY | BA
000 04/15/16 | 14:55 239FPU 29 S GREY HONDA ODYSSEY 851 - GUEST |Jw
000 12/17/15 } 15:15 285QZ0 30 * GREY CHRYSLER 200 B ok ok ok ok % Jw
225 08/10/16 | 13:45 318XzU 25 N GREY KIA OPTIMA 391 -RENTER | JG
051 07/09/15| 9:40 37772K1 30 1 S| WHITE CHEVY P/UP 471 - GUEST | MS
471 04/19/16 | 14:40 | 3WMKO021 27 N | SILVER HONDA VAN 591 - SERVICE | JwW
75 06/17/16 | 19:05 | 3XUM614 29 S | GREEN HONDA ACCORD 241 -7 JG
¥Rk 05/18/16 | *** | 42870K1 29 N | ORANGE * ok ok ko P/UP 531 - SERVICE | *
099 05/18/16 | 7:45 | 42870K1 30 | N | ORANGE ok ok oK R P/UP 531 - SERVICE | MS
075 07/0116 | 17:156 | 43161B1 28 S | YELLOW \ VAN 631 - SEVICE 1} JG
000 08/06/16 1 10:50 | 45738V1 29 S | BROWN ok Kok UPS TRUCK R ow K ox JG
161 02/10/16 | 7:05 47863581 28 S | BLACK DODGE P/UP 475 - SERVICE | MS
000 01/08/16 1 10:40 | 4GDA192 30 | S| **** TOYOTA |LANDCRUISER|| 283 RESIDENT | MS
167 06/15/15| 18:00 | 4HRM852 28 N | WHITE HONDA ACCORD 305-7 RM
000 06/03/15 } 16:50 | 4JOE346 35 | N TAN TOYOTA SIENNA 331-GUEST |JwW
000 07/30/16 | 14:10 | 4JTBO019 29 S RED DODGE Suv 827 - GUEST | Jw
000 06/09/15 | 13:45 | A4LXE856 35 | N | BLACK | MERCEDES AMG 701 - GUEST | Jw
701 06/28/16 | 16:30 | 4LZU105 27 N | BLACK BMW ok ok ok ok 777 - SERVICE | W
097 07/13/16 | 13:00 | 4MFM845 29 | N | WHITE CHEY ASTRO 845 - SERVICE | JG
* ok ok 06/26/15 | 18:15 ] 4RFK357 25 N | BLACK CHEVY TAHOE 285 - GUEST | RM
000 12/02/15 | 16:30 | 4TSN801 34 * | SILVER NISSAN QUEST 537 - SERVICE | JW
000 10/23/15 ] 10:50 | 4VWG796 31 S GREY CHRYSLER | PT CRUISER ? - GUEST BA
099 11/03/15 ] 14:45 ] 4XYK911 25 S | WHITE TOYOTA CAMRY 531 - GUEST |JwW
000 08/29/15 | 16:45 | 4YPA470 31 S | BLACK CADILLAC Suv 701 - GUEST | JwW
141 02/17/16 | 8:40 58575K1 27 N | WHITE ok ok ok o UTILITY TRK || SOCAL GAS TRK | MS
000 02/10/16 | 10:15| 5CBY559 31 S | WHITE BMW SEDAN 241 -GUEST | WMS
e 02/04/16 | *** 5CQK207 25 N | SILVER VW BUS 157 - RESIDENT | *
000 12/21/16 ] 8:00 5FPC182 30 | N | SILVER | MERCEDES SEDAN 065 - RESIDENT | *
075 12/18/16 ]| 14:00 | 5FYG599 27 S GREY HONDA ACCORD 857 - SERVICE | W
000 06/23/16 | 12:40 | 5GEV259 28 S | SILVER BMW LA 242 - GUEST | JW
B okow 10/06/15 | = =» 5H87652 30 | N BLUE FORD F-250 711 - SERVICE | BA
000 06/05/15 | 9:35 5HRR511 29 S | BLACK TOYOTA HIGHLANDER| 855 - GUEST BA
097 11/24115 ] 16:10 ] 5LUU8B72 29 N | BLACK HONDA Rk ok % 415 - SERVICE | JW
1585 11/03/16 | 11:65 | 5MKM352 27 N GREY NISSAN MURANO 475 - SERVICE | JW
171 06/26/16 | 8:10 5MXH817 27 N GREY HONDA ODDYSEY 805 - SERVICE ] JG




