Meeting #717

CAPISTRANO BAY DISTRICT
AGENDA REPORT
APRIL MEETING
July 1, 2025

Security Report

ITEM 8b

Nails and Screws/Security Directive

Security has been issued a Directive for construction site inspections to commence immediately.
This will require all patrol officers to make an aggressive effort during each shift to stop and
inspect the roadway and the edge of the work site near the road for nails, screws, and any sharp
objects that can get tracked onto the road. This will also include careful inspections under work
trucks and vehicles in the RR parking area.

Penalties for repeat issues at any particular work site can result in workers being banned from
access into the community for a day or more depending on their cooperation and
demonstration of making a visible effort to clean up the roadway after work each day.

Officers will be expected to conduct these inspections several times during their shift and report
on both the behavior of the workers and their general attitude toward getting with the program
and description of sharp objects found at the site.

In addition to this Security Directive, a memo to all work sites will be issued about the flat tire
problem here in the community and the need to keep the roadway clear of nails and screws.
The memo will also include the penalty levied on repeat offenders and uncooperative site
workers.



CAPISTRANO BAY DISTRICT
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DIRECTIVE

ITEM No.__ﬂz__

Date - June 24, 2025

To - Post Commander
Day/Swing/Graveyard Patrol Officers

From - Donal S. Russell, General Manager

Re - NAILS — SCREWS — SHARP OBJECTS AT WORK SITES

This is a directive with orders for all AUS Day/Swing/Graveyard Patrol Officers to
immediately begin compliance during your respective work shifts.

Beginning today, you are directed to stop at each construction site, park your vehicle,
get out and walk the roadway, the RR parking area and the work site up to the front of
the garage to look for NAILS — SCREWS — SHARP METAL SCRAPS that can get tracked out
onto the road and cause tire damage.

You are directed to conduct this inspection at all construction sites at least three times
during your shift.

Any and all nails, screws and sharp objects are to be collected and turned over to your
supervisor with notes added to your daily report indicating the site address and a brief
description of items found, plus any notes regarding the attitude of the workers in
cooperating with this program.

THANK YOU



ITEM NO. €b
CAPISTRANO BAY DISTRICT
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NOTICE TO CONSTRUCTION SITES

Date - June 26, 2025 @ [l% /AX h{; r”n

To - All Construction/Remodel Managers and Site Workers

From Donal S. Russell, General Manager

Re - NAILS — SCREWS — SHARP OBJECTS AT WORK SITES

This notice is to bring your attention to the issue of nails, screws and other
miscellaneous sharp objects falling onto the roadway from workers” vehicles,
transferring demolition debris to dumpsters, dropping nails and screws from workers
going back and forth from the site to their vehicles to get tools, equipment, etc.

Security will be conducting daily road inspections at each work site and making reports
on nails and screws found. Continued careless behavior with workers ignoring this

notice or demonstrating a negative attitude will result in the following:

- A worker may be banned from access for a period of time

- The entire job site may be closed to access by all workers for a period of time

KEEP THE ROADWAY CLEAN

THANK YOU



