ITEM 8a

MONTHLY SECURITY REPORT
Feb 21 to Mar 27, 2026

Robert Stabenow
Post Commander

Allied Universal Security

CAPISTRANO BAY DISTRICT



CAPISTRANO BAY DISTRICT

Gate Activity Repoxt
February 21 - March 27

[ SUNDAY [ MONDAY | TUESDAY | WEDNESDAY | THURSDAY | FRIDAY | SATURDAY |

Grand Totals

Day Shift - 0600 to 1400

Residents 268 227 190 195 211 187 167
Visitors 146 108 83 70 119 74 265
Services 159 697 790 779 611 735 621
Rnt/Guest 102 97 64 60 148 53 321 V,
Day Shift - Totals 1 675 .| 1129 | 1127 1104 1089 1049 1374 7547
| Swing Shift - 1400 to 2200 ‘
Residents 264 540 434 383 522 392 445
Visitors 199 256 101 132 253 182 224
Services 113 242 - 231 154 200 235 347
Rnt/Guest , 167 373 145 142 250 215 252
Swing Shift - Totals ‘ ' 743 1411 911 811 1225 | 1024 1268 7393
[3ya DO o 0600
Residents 54 41 16 20 49 29 57
Visitors 7 25 9 13 27 21 51
Services 22 14 13 6 15 16 34
Rnt/Guest _ , 25 12 12 7 33 13 10
Grave Shift - Totals = ‘ 108 92 | 860 | 46 . 124 79 152 619
Daily Totals ~ | 1526 | 2632 | 2088 | 1961 | 2438 | 2152 | 2794 15591
Daily Totals RESIDENTS | 686 808 640 | 598 782 | 608 669 4691
Daily Totals VISITORS 352 389 193 215 399 | 277 540 2365
Daily Totals SERVICES 294 953 1034 939 826 986 1002 6034
Daily Totals RNT/GUEST 294 482 221 209 431 281 583 2501
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CAPISTRANO BAY DISTRICT

Incident Summary Reporxt
Febraary 21 - Maxch 27

REPORT DATE " 'TIME ‘GLASS\F{&AT[DN LOCATION

PERSON(S) NOTIFIED POLICE

GOMMENTS

FOUND A GENTLE MAN WHO HAD CRAWLED UNDER OUR FENCH FROM THE BEACH PARKING
LOT WALKING INTO THE COMMUNITY WIiTH NO SHOES AND A LIMP. MALE, WHITE, BROWN
° PC N CURLY HAIR, DARK SHIRT AND BLUE JEANS, BACKPACK. | STOPED HIM AND ASKED WHERE HE
WAS GOING AND HE SAID HE WAS HEADED TOWARD SAN CLEMENTE SO | ALLOWED HIM INTO
THE BACK OF MT TRUCK BED AND DROVE HIM OUT OF THE COMMUNITY. IS FEET WERE SORE
THE RODE. | GAVE HIM A BOTTLE OF WATER AND WATCHED HIM WALK AWAY.

3-20-26 | 12:30 | TRESPASS

3-23-26 | 10:05| FIRE ALARM 445

AT 2205 HOURS, OCFA ARRIVED ON SITE STATING THEY WERE RESPONDING TO A STRUCTURE

FIRE WITHIN THE COMMUNITY. APPROXIMATELY SEVEN FIRE ENGINES ARRIVED AND REACHED
GATE / PATROL N PROPERTY 35-445. 5.0 NAJERA MADE CONTACT WITH OCFA AND CONFIRMED IT WAS A FALSE
ALARM. THE LAST FIRE ENGINE DEPARTED FROM THE COMMUNITY AT APPROXIMATELY 2240

HOURS. END OF REPORT.




Date

Make I Mocel

. RES / GUEST | SERV | RENT

ADDRESS | SPD _Plate No Color
3/12/2026 545 32 | T 7736427 TOYOTA BLACK SERV
3/16/2026 300 36 6PMP351 CADILLAC ESCALLADE BLACK REALTOR

BLOCK




