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CAPISTRANO BAY DISTRICT
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New Business

ITEM 11a

Guest Access Control System

In last month’s meeting, the Board took action to engage with the GoAccess guest
management program to replace DwellingLIVE as the access for residents to use for
adding guests and service workers, package deliveries, entry notifications, etc.

There was direction from the Board members to have District staff visit other private
communities using GoAccess to be able to ‘test drive’ or at least observe the ease of
using the program. Staff was then to report their experience to the Board whereby the
Directors could make a more informed decision as to negotiating a price structure, as it
was well understood that switching over would cost more than the current DwellingLIVE
monthly rates.

As it turned out, none of the local HOA communities currently using GoAccess were
willing to allow any outsider to view confidential information in their systems so staff
was not able to personally conduct any site visits. However, all the HOA managers that
were contacted expressed nothing but positive comments about the system. With that,
Director Misher was assigned to meet with GoAccess management to discuss an
agreement on pricing, multi-year packages, cancellation options, etc.

Director Misher will be reporting his negotiation results at the meeting Tuesday night.
The proposal offered by GoAccess is provided on the following pages and will be the
subject of Board approval.



CJGOACCESS

Option 1

Total GoAccess Investment

ITEM PRICE

SogoLn

1year Membership (paid anually) $18.317 (100’/0 reduction)

Hardware + Implementation $17,359 (one-time)

Total Upfront Investment $35,676

Option 2

Total GoAccess Investment

ITEM PRICE

$46;764

2 year Membership (paid every 2 years) $30.121 (26% reduction)

Hardware + Implementation $17,359 (one-time)

Total Upfront Investment $47,480

Option 3

Total GoAccess Investment

PRICE

$64,656

3 year Membership (paid every 3 years) $42.739 (30% reduction)

Hardware + Implementation $17,359 (one-time)

Total Upfront Investment $60,098




Total GoAccess Investment

ITEM PRICE

Total Monthly Membership $1,696/month

Total Hardware + Implementation (paid up front) $17,359 (one-time)

Total Investment $37,71
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	Capistrano Bay - Access Control, Visitor Management, & Community Software Proposal
	GoAccess Overview
	Key GoAccess Functionality
	Security Check-In Platform Cont’d
	Auto-flag BANNED visitors. Ensure that unwanted visitors do not slip through the cracks. Any BOLO plates will automatically alert security to prevent entry.
	GoAccess is compatible with your existing equipment for printing and scanning passes. Furthermore it can be used on a tablet to capture license plates using the tablet’s camera.
	Patrol
	Give power directly to patrol staff to more vigilantly patrol the community. Instantly know to whom any vehicle on property belongs, versus your current manual process of radioing the gate house and running tedious reports.
	Patrol can use their phone cameras to scan any plate and see that vehicle’s entire access log history. This can be used to flag if a visitor is in an area of the property they shouldn’t be, to track down the owner in the case of an incident, and to issue citations.
	Resident App
	GoAccess is very intuitive for any resident to use - available on web, IOS, and Android. Easily add visitors with minimal clicks and share a single-use virtual pass that can be added with Apple or Google Wallet for expedited check-in. We also offer optional, no-cost-added functionality that is hidden if not used, such as a community calendar, HOA docs, and the ability to open the gate remotely.
	Visitor E-Pass
	Residents can send their visitors e- passes which provide community branded instructions and a QR code for staff to scan to quickly check in visitors. Customize to your needs, such as providing instructions by visitor type, for example “vendors to park on right hand side of street”
	Admin Management
	Administrators can effortlessly manage your community, most of which can even be done on-the-go from their smart phone.
	Intuitively do everything needed to manage the entire system: run reports, create households, add resident accounts, assign transponders, create admin accounts with specific permissions, send email blasts, manage large event lists, etc.
	Enable custom permissions to limit permissions for various levels and types of admins such as gate staff.
	Data Tracking and Reporting
	GoAccess provides unique insights into your community’s operation. Easily manipulate, track, and visualize your data to make more informed decisions in areas such as staffing and capital expenditure. Export custom reports for HOA presentations, audit suspicious visitors, and more.
	Generate Revenue: GoAccess Vendor Program
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	Hardware + Implementation
	$17,359 (one-time)
	Total Upfront Investment
	$35,676
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	Total Upfront Investment
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	3 year Membership (paid every 3 years)
	Hardware + Implementation
	$17,359 (one-time)
	Total Upfront Investment
	$60,098

	Option 4

	Total GoAccess Investment
	ITEM
	PRICE

	Addendum: How We Make the GoAccess Transition Easy
	1. Data Export
	2. Trial & Testing Period
	3. Marketing and Onboarding
	4. Ongoing Customer Support
	Thank you for your consideration!




